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     June 28, 2004 

 
 
 
 
In September 2003, the Filoli Governing Board, at the urging of the Executive Director, 
appointed a Strategic Planning Committee to assist the Board in developing a ten-year plan for 
this magnificent country estate.  Filoli is steadily growing each year in numbers of visitors and 
programs.  The purpose of the Strategic Plan is to define how we will manage this growth over 
the next decade while preserving the current experience of Filoli for future generations. 
 
The Board’s charge to the Planning Committee was to concisely define Filoli’s mission (what we 
do and whom we serve), a vision statement (how our mission will be achieved), our Guiding 
Principles to preserve the vision for Filoli and our long-term goals. 
 
After almost a year of dedicated work, we are proud to present the enclosed plan that will serve 
as the decision-making road map for those who will guide Filoli’s future.  We wish to thank the 
Committee and all of those who provided their valuable input for this important project. 
 
 
Sincerely, 

 
Anne Taylor   Crawford Cooley   Ron Peyton 
Executive Director  Chairman &      Previous Governing 

Governing Board President  Board President  
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FILOLI STRATEGIC PLAN 
2004-2014 

 
 

MISSION 
 
Filoli is dedicated to the preservation, interpretation and stewardship of the cultural traditions 
and natural history of this country estate for  public education and enjoyment. 

 

 
 

Filoli Sunken Garden in Spring 
 

 
GUIDING PRINCIPLES 

 
These Guiding Principles were developed as a part of the 2003-2004 strategic planning process as a means of articulating 
the core principles of highest value to Filoli, which should be considered when making organizational decisions.  They 
should work in balance and are not l isted in any priority order. 
 
Preservation 
We value preserving, with accuracy and respect, the unique historic country estate for which we have 
responsibility, its history, traditions and craftsmanship.  Today, the surrounding 600 acres offer rich 
archeological resources, wildlife habitat, and open space with critical views and vistas.    
Application: We make every effort to preserve the landscape and conserve the collections and do not 
alter the property in ways that would diminish its character and historical significance except for 
reasons of safety and security. 
 



  

GUIDING PRINCIPLES (cont.) 
 
 
Resource for  the Community 
We value sharing our historic resources with the public- our local communities and visitors. We 
preserve Filoli for the enjoyment of all and continually seek to thoughtfully expand access and 
programs.  
Application: We are always mindful of the responsibility to preserve our historic resources when 
developing new and appropriate efforts to attract visitors and guests to enjoy and learn at Filoli and 
through our outreach efforts.  
 
Serenity 
We value the beauty and serenity of Filoli.  
Application: We strive to maintain the appreciated sense of calm and serenity enjoyed by our visitors 
through access management, wildlife protection, noise containment and other aspects that contribute to 
our unique setting. 
 
Fiscal Responsibility 
We value self-sufficiency through the funds that come to us from the Friends of Filoli, donations, grants, 
fees and endowment income and use them to preserve and enhance Filoli. 
Application: We monitor our financial health, including our endowment, and build resources for the 
future. 
 
Volunteer ism 
We value and appreciate the significant contributions made by the large number of devoted volunteers 
who contribute their talents and time to Filoli in a wide variety of ways, recognizing that they comprise 
a major portion of our human resources. We recognize that their lives must be enriched by their service 
to Filoli. 
Application: We recruit, train, support and respect our volunteers, regarding them as colleagues. We 
work diligently to ensure that our volunteer corps remains viable and strong. 
 
Excellence and Integr ity 
We value high standards and integrity in our work, exhibiting competency and accountability. 
Application: We establish, maintain and hold each other accountable to high standards and ethical 
behavior. 
 
Learning  
We value all that can be learned from our rich historic resources of gardens, house, land, collections and 
the history of the people and families that have lived here. We work to accurately interpret and present 
our cultural landscape. 
Application: We endeavor to ensure that our programs, including the support of research, involve and 
broaden learning. 
 

 
 
 



  

GUIDING PRINCIPLES (cont.) 
 

 
Diversity 
We welcome the increasing diversity of our many visitors, members, volunteers, staff and the 
communities we serve. 
Application: We endeavor to make our organizational culture and programs inclusive, responsive to 
changing demographics. 
 

 
 

Native Plants, Native Ways Educational Youth Program 
 

 
VISION 

 
 
In 2014, Filoli will have: 

�  Continued to be preserved for future generations due to our diligence in protecting the grounds, 
gardens, house and collections as they are enjoyed and used by visitors and for events.  

 
�  Continued to experience manageable growth in the number of visitors and will have 

accommodated increased visitors while preserving Filoli and maintaining its unique ambiance 
through an access management plan.  

·  Attention to daily limits and decisions to control access as necessary  
·  Focus on a quality experience for all visitors  
·  Opportunities for both structured and unstructured visits 
·  Visitors informed about the importance of site preservation and encouraged to be active 

allies in maintaining Filoli 
·  A better managed and more positive “ weekend experience”  
·  Staff and volunteers provided with appropriate training to enhance their ability to be of 

service to all guests as our visitor diversity changes. 



  

VISION (cont.) 
 

�  Continued to experience growth in our revenues sufficient to meet expenses. 
·  A growing endowment to assist with major renovation and other critical revenue needs.   
·  A planned giving program  
·  Continuation as a self-sustaining National Trust property 
·  Fiscal responsibility, securing funds before expending them 

 
�  Continually maintained, updated and enhanced physical facilities addressing annual priorities 

as outlined in a Long-Range Facility Enhancement Plan. 
·  Address safety of visitors, volunteers and staff and security needs of the property 
·  Demonstration of environmental responsibility within f iscal constraints. 

 
�  Continually enhanced the quality and number of our program offerings as resources allow. 

·  Visitor desires and trends addressed, accommodating increased cultural, ethnic and age 
diversity 

·  Continued emphasis on Filoli’ s uniqueness  
·  More of Filoli’s history woven into programming 
·  Surrounding communities will be more actively engaged with Filoli through school 

programs, volunteers and technological resources 
·  Expanded ability to “ take Filoli out”  in addition to bringing visitors to the property 
·  Increasingly viewed as a resource to the community, responding as our resources allow  
·  Document the history of those who worked at and built Filoli with educational 

opportunities to learn about Filoli for staff and volunteers  
·  Programs evaluated on a regular basis 
·  Collections and library better utilized as resources 
 

�  Continued to grow the Friends of Filoli membership with an increased emphasis on clear and 
improved membership benefits and opportunities in order to encourage higher levels of support. 

 
�  Continued to benefit from the skills and commitment of our people resources. 

·  High quality leadership of both staff and volunteers (Governing Board and Friends of 
Filoli) 

·  Adequate numbers of talented and devoted volunteers reflecting the growing diversity in 
the population. Volunteer opportunities adapted to attract a wide age range of volunteers 
and new patterns of volunteering. 

·  Highly capable staff and student intern program supported by strong communication 
systems.  Key staffing transitions well managed through succession planning.  

·  Cohesion around Mission, Guiding Principles and Goals. 
 

�  Enhanced our information management systems providing us with increasingly useful data for 
planning and decision-making, enhanced communication among staff and volunteers. 
Simplif ied processes for the public. 



  

VISION (cont.) 
 
 

�  Developed a comprehensive land management plan that recognizes both traditional 
land uses and Filoli’ s cultural and natural resources 

·  Defined management zones and best practices, balanced and integrated with 
interpretive goals  

·  Created a healthy and diverse ecology that manages invasive exotics 
·  Protected vistas which are esthetically pleasing and defining to Filoli 
·  Maintained standards for fire suppression, security and safety 

 

 
 

Interior House Library 
 
 

LONG-RANGE GOALS 
(to reach the Vision for 2014) 

 
 

Implementation of this Strategic Plan will begin in 2005. The Board of Governors has developed long 
range goals for the four categories shown below and will establish committees comprised of Board 
members, volunteers and staff to develop short term annual objectives to be worked on during the 
upcoming year.  Additional Goal areas identified in the multi-year Plan will be addressed throughout the 
duration of the Plan resources allow. 
 
PROGRAMS 
 
A.  Learning:  Develop and implement a plan that incorporates programs that promote Filoli’ s history, 
traditions and resources and is responsive to the needs of members and visitors. 
 
B.  Visitor  Exper ience:  Develop and implement an access control plan that allows for managed growth 
while addressing safety issues, impact on the house and gardens and fiscal consequences. 



  

LONG-RANGE GOALS (cont.) 
 
 
FACILI TIES: 
 
Develop a comprehensive facilities and infrastructure plan that includes 1) a maintenance and 
conservation plan for the house, gardens and collections; 2) an assessment of existing support buildings 
and equipment to increase efficiency and address environmental concerns; 3) identification and 
justif ication of expanded facilities to support future programming efforts. 
        
 
DEVELOPMENT 
 
Create a development program that raises sufficient funds to meet annual operating expenses, 
planned capital expenditures and a steady growth of the endowment.  
 
 
HUMAN RESOURCES  
 
Maintain the quality of leadership, staff and volunteers essential to Filoli’s success while 
demonstrating sensitivity to the needs of an increasingly diverse audience.  
 

    .   
   

 
 

Master Botanical Art Class 
 
 


